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Appendix A: Full Report of Treasury's FY 2001 Measures by Strategic Goal

This appendix reports on all performance measures by strategic goal (and further by bureau) for which targets were
set in the FY 2001 Performance Plan (as presented in the FY 2002 Justification for Appropriations and Performance
Plans). For each measure, there is a definition for the measure, performance levels for three previous fiscal years
(where available), the performance target and actual for the report year, and performance targets for two years
beyond the report.

FY 2001 PERFORMANCE SUMMARY

The purpose of Treasury’s strategic management effort is to improve results delivered to the American
public. In its final performance plan for FY 2001 that the Department transmitted to Congress, as part of
the FY 2002 budget, Treasury detailed its performance targets.

Overall, the Department established 242 performance targets in FY 2001. Of these, 15 measures were
either baselined in FY 2001or had no data available. Of the remaining 228 measures, Treasury met or
exceeded 166 targets, did not meet 61 of its targets, and maintained peak performance or improved
performance over FY 2000 for 110 measures.

Important Notes:
Unmet targets. Targets which were not met are explained and include a schedule for improvement.

Baselined measures. A number of our new FY 2001 measures were baselined (actuals determined) this year.
Baselines facilitate target-setting in the future.

Discontinued measures. Unless otherwise noted, measures which are being discontinued after FY 2001 have been
replaced with more outcome-oriented measures to better gauge program success.

Measures used in target-setting. Bureaus determined the performance measures and targets for their FY 2002
performance plan in light of the progress made in FY 2001. In some cases measures have been reworded to clarify
their intent; in other cases, measures have been added or deleted to better assess progress against strategic
objectives.

Additional Information. Information relating to the definitions and data validation for each measure can be found in
the Department of the Treasury's FY 2002 Justification for Appropriations and Performance Plans and the Treasury
GPRA Internet site at http://www.treas.gov/gpra.

FY 2001 Treasury-wide Performance Summary

Maximum or
Total Targets Met Targets Not Other Improved
Measures Met
Performance
242 166 (69%) 61 (25%) 15 (6%) 110 (46%)
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Appendix A: Full Report of Treasury's FY 2001 Measures by Strategic Goal
Economic Mission

E1: Promote Domestic Economic Growth

Alcohol, Tobacco & Firearms (ATF)

Performance Measure: Number of corrections made to unsafe conditions and product deficiencies reported

to ATF or discovered during ATF inspections

Definition: Tracks the number of corrections made to unsafe conditions found in the explosives and alcohol

industries, either reported to ATF or found during inspection activities.

1998 Actual

1999 Actual

2000 Actual

2001

Plan

Actual

2002 Plan

2003 Plan

1,071

923

1,119

850

1,209

850

850

Performance Measure: Number of industry seminars held on ATF-regulated commodities

Definition: The number of seminars conducted with industry members, law enforcement and the public on the

laws and regulations ATF enforces.

1998 Actual

1999 Actual

2000 Actual

2001

Plan

Actual

2002 Plan

2003 Plan

227

229

175

175

195

175

175

Community Adjustment and Investment Program (CAIP)

Performance Measure: Number of private sector jobs created or retained through financial assistance

provided by the CAIP

Definition: The number of private sector jobs to be created or retained as reported by financial assistance
awardees. Annual targets are taken from applications, and actuals are taken from the reports of awardees.
Measure has been discontinued because no additional funding has been budgeted for FY 2002 or FY 2003.

1998 Actual

1999 Actual

2000 Actual

2001

Plan

Actual

2002 Plan

2003 Plan

3,600

1,500

1,055

discontinued

Explanation of FY 2001 Plan: FY 2001 target was the estimate for the three-year period of the grants. Grants

got underway in the spring of 2001.

Performance Measure: Number of private sector jobs created due to the provision of technical assistance on

a project-specific basis

Definition: The number of private sector jobs to be created or retained as reported by technical assistance
awardees. Annual targets are taken from applications, and actuals are taken from the reports of awardees.
Measure has been discontinued because no additional funding has been budgeted for FY 2002 or FY 2003.

1998 Actual

1999 Actual

2000 Actual

2001

Plan

Actual

2002 Plan

2003 Plan

500

500

99

discontinued

Explanation of FY 2001 Plan: FY 2001 target was the estimate for the three-year period of the grants. Grants

got underway in the spring of 2001.
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Appendix A: Full Report of Treasury's FY 2001 Measures by Strategic Goal
Economic Mission

Community Development and Financial Institutions Fund (CDFI)

Performance Measure: Amount of technical assistance grants awarded during the year ($ in millions)

Definition: This measures the dollar amount in millions of technical assistance grants awarded by the CDFI
Fund to Community Development Financial Institutions to expand their ability to provide services to their
communities. Awards are made to smaller CDFIs under the Small and Emerging CDFI Assistance program
(SECA) and to larger or more established CDFIs under the Core Component of the program.

2001

1998 Actual | 1999 Actual | 2000 Actual 2002 Plan 2003 Plan

Plan Actual

3.0 4.0 4.0 10.0 3.6 13.0 11.0

Explanation of Shortfall: The $10 million goal incorrectly included financial assistance awards projected to be
made under the Small and Emerging CDFI Assistance (SECA) Component, and not just the technical assistance
awards. Had this goal reflected just the amount of the technical assistance awards; it would have been
approximately $5.5 million. The reason the actual technical awards made during FY 2001 was less than this
amount was due to a smaller number of deserving applications being received for award consideration.

Performance Measure: Number of CDFIs receiving financial assistance by BEA applicants that submitted a
final report

Definition: This measure shows the number of CDFIs receiving financial assistance by all current-year Bank
Enterprise Award (BEA) applicants that submitted a final report. A CDFI will only be counted once, even it if
received financial assistance from more than one financial institution. Since this is an incentive program, this
measure relates to applicant performance. The BEA Program provides financial incentives for financial
institutions to increase the amount of their investments in distressed areas and provided to other CDFIs.

2001

1998 Actual | 1999 Actual | 2000 Actual 2002 Plan 2003 Plan

Plan Actual

-- -- 165 185 164 120 120

Explanation of Shortfall: There were fewer CDFIs approved for awards than was planned.

Performance Measure: Number of certified CDFIs as of year-end

Definition: This measures the number of community development financial institutions (CDFIs) certified by the
CDFI Fund as of the end of the fiscal year.

2001

1998 Actual | 1999 Actual | 2000 Actual 2002 Plan 2003 Plan

Plan Actual

262 334 415 450 468 495 525

Performance Measure: Number of states/territories (and District of Columbia) to date with at least one CDFI
program awardee

Definition: This measures the number of U.S. states and territories that have at least one CDFI awardee. Itis a
cumulative number, from inception of the Funds.

2001
1998 Actual | 1999 Actual | 2000 Actual 2002 Plan 2003 Plan
Plan Actual
44 49 52 53 53 53 53
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Appendix A: Full Report of Treasury's FY 2001 Measures by Strategic Goal

Economic Mission

Performance Measure: Number of organizations that receive technical assistance awards during the year

Definition: This measures the number of CDFIs that receive technical assistance grants during the year.

1998 Actual

1999 Actual

2000 Actual

2001

Plan

Actual

2002 Plan

2003 Plan

70

88

87

80

84

95

86

Performance Measure: Non-Federal matching funds raised by CFDIs during the year (8 in millions)

Definition: This measures the dollar amount in millions of Non-Federal matching funds raised by CFDIs during
the year. The Fund requires that awardees receiving CDFI financial assistance grants obtain non-Federal

matching funds in the form and value similar to those provided by the Fund.

1998 Actual

1999 Actual

2000 Actual

2001

Plan

Actual

2002 Plan

2003 Plan

52

55

185

110

105

Performance Measure: Number of CDFlIs receiving financial assistance from Treasury

Definition: Measures the number of CDFIs that received a financial assistance award during the year under the
Core, Intermediary, and Small and Emerging CDFI Assistance program (SECA) components. This excludes any
CDFIs receiving just a technical assistance award. The larger the number of CDFIs, the greater the impact they

will have in low-income and distressed areas.

1998 Actual

1999 Actual

2000 Actual

2001

Plan

Actual

2002 Plan

2003 Plan

42

60

77

58

94

65

55

Performance Measure: Number of BEA applicants that submitted a final report that provided financial

assistance to CDFIs

Definition: This measure shows the number of Bank Enterprise Award (BEA) applicants who have submitted a
final report indicating they provided financial assistance to CDFIs. Since this is an incentive program, this

measure relates to applicant performance.

1998 Actual

1999 Actual

2000 Actual

2001

Plan

Actual

2002 Plan

2003 Plan

130

164

181

111

115

Performance Measure: Increase in dollar amount of community development loans, investments and services
in distressed communities by BEA applicants that submitted a final report (assessment period over baseline

period) (8 in millions)

Definition: This measure shows the dollar increase in millions in the investments made by financial institutions
in distressed communities by all current-year Bank Enterprise Award (BEA) applicants that submitted a final

report. Since this is an incentive program, this measure relates to applicant performance.

2001
1998 Actual | 1999 Actual 2000 Actual 2002 Plan 2003 Plan
Plan Actual
-- -- 166 100 250 185 100
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Appendix A: Full Report of Treasury's FY 2001 Measures by Strategic Goal
Economic Mission

Performance Measure: Dollar amount of private sector investment in community development entities
resulting from New Markets Tax Credit Program

Definition: This new measure will show the amount of investments that Community Development Entities
(CDEs) receive from the private sector. The New Markets Tax Credit Program will spur economic growth in
low-income communities by providing income tax credits to CDEs. CDEs will attract investments from private
investors by providing them with a tax credit equal to a percent of the amount invested. CDEs will in turn invest
amounts received from the private investors in low-income communities in the form of investments and loans.

1998 Actual

1999 Actual

2000 Actual

2001

Plan

Actual

2002 Plan

2003 Plan

baseline

baseline

tbd

Explanation of Shortfall: This is a new program, which has not yet been implemented, so no investments have
yet been made by CDEs.

Performance Measure: Number of first-time awardees under the Technical Assistance and Small and
Emerging CDFI Assistance components

Definition: This measures the number of awardees that have not previously received any award from the fund
and is an indicator of the number of smaller CDFIs receiving awards under the Technical Assistance and Small
and Emerging CDFI Assistance (SECA) components. By definition, SECA awardees cannot have received a
prior financial assistance award from the Fund, but may have received a prior technical assistance award.

1998 Actual

1999 Actual

2000 Actual

2001

Plan

Actual

2002 Plan

2003 Plan

49

40

52

45

45

Performance Measure: Amount of financial assistance provided to CDFIs by BEA applicants that submitted
a final report ($ in millions)

Definition: This measure shows the dollar amount in millions of financial assistance provided by financial
institutions to CDFIs by all current-year Bank Enterprise Award (BEA) applicants that submitted a final report.

Since this is an incentive program, this measure relates to applicant performance.

1998 Actual

1999 Actual

2000 Actual

2001

Plan

Actual

2002 Plan

2003 Plan

244

275

275

148

150

Office of the Comptroller of the Currency (OCC)

Performance Measure: Percentage of regulations and handbooks drafted that incorporate plain language

criteria

Definition: Percentage of final rules issued that incorporate at least one or more of the techniques outlined in the
Presidential Memorandum dated June 1, 1998.

2001
1998 Actual | 1999 Actual | 2000 Actual 2002 Plan 2003 Plan
Plan Actual
-- -- -- 100 100 100 100
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Appendix A: Full Report of Treasury's FY 2001 Measures by Strategic Goal
Economic Mission

Performance Measure: Percentage of on-time performance for processing corporate applications

Definition: The percentage is derived from non-protested applications for which on-time performance is
maintained. On-time performance is defined as processing applications within the targeted time frames the OCC
has established for each application type. A targeted time frame is a specified number of calendar days -- for
each application type -- from the date of receipt (or in some cases, publication of application by applicant
established by OCC). On-time has variations depending on application type and if the application qualifies for
expedited processing (applications filed by eligible banks qualify - with time frames specified in appropriate
sections of 12 CFR 5). Targeted time frames are published by the OCC and made available for all applicants in
the Comptroller's Corporate Manual.

2001
1998 Actual 1999 Actual | 2000 Actual 2002 Plan 2003 Plan

Plan Actual

95 95 96 95 96 95 95

Performance Measure: Statement of reasonable assurance under the FMFIA and substantial compliance
under the FFMIA is issued

Definition: The annual statement is a requirement based on Federal Manager's Financial Integrity Act (FMFIA)
and OMB Circular A-123 on the adequacy of agency management and accounting control systems based on an
ongoing review of controls. Providing a statement of assurance indicates the overall adequacy and effectiveness
of management controls in the OCC.

2001
1998 Actual 1999 Actual | 2000 Actual 00 2002 Plan 2003 Plan

Plan Actual

-- -- unmet meet unmet meet meet

Explanation of Shortfall: The performance goal was established based on a 2001 calendar year. The OCC
implemented a new financial management system on October 1, 2001, which was the final action needed to issue
a positive assurance statement with respect to FMFIA and Federal Financial Management Improvement Act
(FFMIA) requirements. Because OCC changed from a calendar year to fiscal year reporting, qualified assurance
for Section 4 FMFIA and noncompliance for FFMIA will be issued for 2001.

Performance Measure: Percentage of bank examinations conducted as scheduled

Definition: The percentage is derived from examinations past due divided by the number of examinations due
(except those approved exceptions related to conversions, mergers, system conversions, etc.)

2001
1998 Actual 1999 Actual | 2000 Actual 00 2002 Plan 2003 Plan

Plan Actual

92 92 98 95 94 100 100

Explanation of Shortfall: Due to OCC's conversion from a calendar year to a fiscal year, 2001 actual data is for
nine months (January - September 2001). As a result of the conversion and migration of data to a new
examination monitoring and tracking system, minor data inaccuracies caused a small percentage of examinations
to begin shortly after their "official" due dates under the Federal Deposit Insurance Corporation Improvement
Act. Thus, the OCC did not meet the target of 95% of bank examinations commencing as scheduled. During the
first part of the year, data integrity validation corrected the issue.

Performance Measure: Average time to process customer complaints and consumer inquiries (in days)

Definition: The average complaint processing time is determined by averaging the number of days from receipt
of a complaint to resolution of that complaint for all of the complaints resolved during a calendar quarter.

2001
1998 Actual 1999 Actual | 2000 Actual 00 2002 Plan 2003 Plan

Plan Actual

40 45 51 50 46 50 50
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Appendix A: Full Report of Treasury's FY 2001 Measures by Strategic Goal
Economic Mission

Performance Measure: Percentage of capital projects for major systems meeting funding, schedule and
performance targets

Definition: Achieving the milestones for the system implementations is key in providing a means for better
resource management in the OCC. The implementation milestones and deliverables are defined as part of the
program's work plan. Major systems include the Financial Management Information System and PeopleSoft
Human Resources System.

2001
Plan Actual

1998 Actual | 1999 Actual | 2000 Actual 2002 Plan 2003 Plan

- - -- 100 100 100 100

Performance Measure: Percentage of planned training accomplished

Definition: By September 30, 2001, 90% of the scheduled internal training sessions for time period January 1,
2001-September 30, 2001 have been held as planned.

1998 Actual

1999 Actual

2000 Actual

2001

Plan

Actual

2002 Plan

2003 Plan

90

90

90

90

Office of Thrift Supervision (OTS)

Performance Measure: Percentage of thrift survey responses that rate the examination process as being
"satisfactory" or "better than satisfactory"

Definition: The customer service plan for the examination process was published in 1994. When an institution
receives a Safety and Soundness, Compliance, Community Reinvestment Act, or Information Systems
examination, it also receives a survey form, the purpose of which is to assess OTS's performance against the
customer service plan. The current survey form contains 11 questions, each measuring one aspect of the
performance of the examination team. The performance measure is calculated by dividing the number of surveys
that received a positive response by the number of surveys received during the period.

1998 Actual

1999 Actual

2000 Actual

2001

Plan

Actual

2002 Plan

2003 Plan

99.0

98.4

99.0

95.0

98.8

95.0

tbd

Performance Measure: Percentage of regulatory staff who will receive at least 30 hours of training designed
to keep them current in regulatory issues and industry developments

Definition: One aspect of OTS's regulatory oversight is its focus on dynamic, needs-based employee training.
OTS's new Professional Development Program enables examiners to assess their training and development
needs, which in turn, identifies needed areas of training. OTS will calculate this measurement by dividing the
number of regulatory staff who received at least 30 hours of training by the total number of regulatory staff.

1998 Actual

1999 Actual

2000 Actual

2001

Plan

Actual

2002 Plan

2003 Plan

69

60

28

60

tbd

Explanation of Shortfall: Two events had a detrimental effect on successfully completing this performance

measure: 1) the events of September 11, 2001 caused the cancellation of many training classes that would have
required air travel by the participants; 2) OTS's conversion to fiscal year for budget and GPRA purposes resulted
in the 2001 performance measures being calculated over a nine-month rather than a 12-month period. The three-
month shortfall was not envisioned at the beginning of 2001 when the target was set.
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Appendix A: Full Report of Treasury's FY 2001 Measures by Strategic Goal
Economic Mission

Performance Measure: Percentage of thrift institutions that, within sixty days of having received an
unsatisfactory safety and soundness rating, are either subject to a formal or informal enforcement action or
have had such action waived

Definition: OTS employs its enforcement powers to advance the agency's supervisory mission of maintaining a
safe and sound thrift industry. Most new enforcement cases focus on correcting unsafe and unsound practices in
thrifts before they result in the institution becoming undercapitalized. OTS computes this measure by using a
management report, prepared monthly, which tracks institutions that have been rated 4 or 5 and also tracks
whether these 4 or 5 rated institutions have received an enforcement action or decision for enforcement action
within 60 days of the examination report.

2001
Plan Actual

1998 Actual 1999 Actual | 2000 Actual 2002 Plan 2003 Plan

-- 86.7 100 100 100 100 tbd

Performance Measure: Percentage of thrift institutions that, within sixty days of having received an
unsatisfactory compliance rating, are either subject to a formal or informal enforcement action or have had
such action waived

Definition: Each institution receives a compliance rating from 1 to 5 following its compliance examination, and
the ratings are entered into the Examination Data System (EDS). OTS measures this standard using a Thrift
Information Management (TIM) report. OTS computes this measure by tracking institutions that have been rated
4 or 5 and also tracking whether these 4 or 5 rated institutions have received an enforcement action or decision
for enforcement action within 60 days of the examination report.

2001
Plan Actual

1998 Actual 1999 Actual | 2000 Actual 2002 Plan 2003 Plan

-- 100 100 100 100 100 tbd

Performance Measure: Percentage of OTS-regulated thrift institutions that are either at least adequately
capitalized, operating under an approved Capital Plan or PCA Directive, have been undercapitalized for less
than 150 days, or have received prior approval by the Deputy Director for exceeding the 150-day timeframe
for issuance of a PCA Directive

Definition: This measure addresses both of the objectives of Prompt Corrective Action (PCA): 1) to recapitalize
undercapitalized thrifts at the least cost to the deposit insurance fund; and 2) to do it "promptly." The statute
requires that institutions submit capital restoration plans within 45 days of becoming “undercapitalized,” and for
the agency to act on the capital plan within 60 days. OTS acts on capital plans through the issuance of a PCA
directive. The measurement allows 150 days from the thrift becoming “undercapitalized,” to issue the PCA
Directive. This time frame includes notification, capital plan submission, review, decision on the capital plan,
and issuance of the Directive.

2001
1998 Actual | 1999 Actual | 2000 Actual 2002 Plan 2003 Plan
Plan Actual
-- 99.9 100 100 100 100 tbd
Department of the Treasury -- FY 2001 Performance Report A-9



Appendix A: Full Report of Treasury's FY 2001 Measures by Strategic Goal
Economic Mission

Performance Measure: Number of service plans that met their standards divided by the total number of
service plans

Definition: OTS believes its primary stakeholders are the thrift institutions it charters, examines and supervises
and the customers these institutions serve. Customer Service Plans for the Examination Process, Congressional
Correspondence, Interpretive Opinions and Consumer Assistance have been published. Every office with a
published service plan reports to the OTS Ombudsman on a quarterly basis regarding whether it is meeting its
stated service standards. This measure is calculated by dividing the number of service plans that met their stated
goals 80 percent of the time by the total number of service plans.

2001

1998 Actual

1999 Actual

2000 Actual

Plan

Actual

2002 Plan

2003 Plan

83.3

80

100

100

50

100

tbd

Explanation of Shortfall: Standards in the Congressional Correspondence service plan were met 75% of the
time; the standards in the Consumer Assistance customer service plan were met 55% of the time. OTS projects
that the standards in the Congressional Correspondence Plan will be met during 2002 as the calculation period
will be 12 months (rather than 9 months as it is for 2001). During 2001 Compliance Policy successfully resolved
55% of all consumer complaints within 30 days and the average complaint was resolved in 33 days. As
Compliance Policy was not able to reliably confirm the "either/or" aspect of this performance measure, the
overall percentage success rate is being reported as 55%. During 2002, with the full implementation of OTS's
new Consumer Complaint System and subsequent system updates, OTS's tracking abilities will improve.

Performance Measure: Percentage of thrifts that received safety and soundness examinations of those
scheduled

Definition: OTS performs safety and soundness examinations of its regulated institutions based on the OTS
Examination Policy consistent with the requirements in Federal Deposit Insurance Corporation Improvement Act
(FDICIA) as amended by the Riegle Community Development and Regulatory Improvement Act of 1994.
Compliance (including Community Reinvestment Act), trust, holding company, and information systems
examinations, are conducted pursuant to internally generated examination frequency requirements. The measure
is calculated separately for each examination type by dividing the number of examinations that were conducted
by the number of examinations that were scheduled to be conducted. This measure will continue as an internal
operating measure only.

2001
Plan Actual

1998 Actual 1999 Actual | 2000 Actual 2002 Plan 2003 Plan

96.6 97.9 98.3 95 100 discontinued

Performance Measure: Percentage of thrifts that received compliance examinations of those scheduled

Definition: OTS performs safety and soundness examinations of its regulated institutions based on the OTS
Examination Policy consistent with the requirements in Federal Deposit Insurance Corporation Improvement Act
(FDICIA) as amended by the Riegle Community Development and Regulatory Improvement Act of 1994.
Compliance (including Community Reinvestment Act), trust, holding company, and information systems
examinations, are conducted pursuant to internally generated examination frequency requirements. The measure
is calculated separately for each examination type by dividing the number of examinations that were conducted
by the number of examinations that were scheduled to be conducted. This measure will continue as an internal
operating measure only.

2001
1998 Actual | 1999 Actual | 2000 Actual 2002 Plan 2003 Plan
Plan Actual
98.3 99.3 98.6 95 100 discontinued
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Appendix A: Full Report of Treasury's FY 2001 Measures by Strategic Goal
Economic Mission

Performance Measure: Percentage of thrifts that received holding company examinations of those scheduled

Definition: OTS performs safety and soundness examinations of its regulated institutions based on the OTS
Examination Policy consistent with the requirements in Federal Deposit Insurance Corporation Improvement Act
(FDICIA) as amended by the Riegle Community Development and Regulatory Improvement Act of 1994,
Compliance (including Community Reinvestment Act), trust, holding company, and information systems
examinations, are conducted pursuant to internally generated examination frequency requirements. The measure
is calculated separately for each examination type by dividing the number of examinations that were conducted
by the number of examinations that were scheduled to be conducted. This measure will continue as an internal
operating measure only.

2001

1998 Actual

1999 Actual

2000 Actual

Plan

Actual

2002 Plan

2003 Plan

86.7

87.8

91.1

90

95

discontinued

Performance Measure: Percentage of thrifts that received information systems examinations of those

scheduled

Definition: OTS performs safety and soundness examinations of its regulated institutions based on the OTS
Examination Policy consistent with the requirements in Federal Deposit Insurance Corporation Improvement Act
(FDICIA) as amended by the Riegle Community Development and Regulatory Improvement Act of 1994.
Compliance (including Community Reinvestment Act), trust, holding company, and information systems
examinations, are conducted pursuant to internally generated examination frequency requirements. The measure
is calculated separately for each examination type by dividing the number of examinations that were conducted
by the number of examinations that were scheduled to be conducted. This measure will continue as an internal

operating measure only.

1998 Actual

1999 Actual

2000 Actual

2001

Plan

Actual

2002 Plan

2003 Plan

102

90

100

discontinued

Performance Measure: Percentage of thrifts that received trust examinations of those scheduled

Definition: OTS performs safety and soundness examinations of its regulated institutions based on the OTS
Examination Policy consistent with the requirements in Federal Deposit Insurance Corporation Improvement Act
(FDICIA) as amended by the Riegle Community Development and Regulatory Improvement Act of 1994.
Compliance (including Community Reinvestment Act), trust, holding company, and information systems
examinations, are conducted pursuant to internally generated examination frequency requirements. The measure
is calculated separately for each examination type by dividing the number of examinations that were conducted
by the number of examinations that were scheduled to be conducted. This measure will continue as an internal

operating measure only.

2001
1998 Actual | 1999 Actual | 2000 Actual 2002 Plan 2003 Plan
Plan Actual
87.5 82.8 91.3 90 100 discontinued
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Appendix A: Full Report of Treasury's FY 2001 Measures by Strategic Goal
Economic Mission

Performance Measure: Percentage of examination reports reviewed that are deemed generally consistent
with OTS examination policies and procedures

Definition: OTS believes that examination reports should effectively communicate safety and soundness
concerns to boards of directors, and that OTS's supervisory efforts should be responsive to thrift management's
concerns. OTS's Quality Assurance Program (QA) solicits input from thrift managers on examination issues and
the QA reviews a statistical sample of examination reports for clarity and consistency with national examination
policies. The performance measure is calculated by dividing the number of examination reports found to be
consistent with national policy by the total number of examination reports reviewed. This measure will continue
as an internal operating measure only.

2001

1998 Actual

1999 Actual

2000 Actual

Plan

Actual

2002 Plan

2003 Plan

99

100

100

99

99

discontinued

Performance Measure: Percentage of identified community development-related regulatory barriers
addressed (either investment authority or CRA)

Definition: Community development-related regulatory barriers would include barriers pertaining to both
investment authority and Community Reinvestment Act (CRA). Interpretations of, changes to, and guidance
about the subject regulations would be an acceptable means for addressing the regulatory barriers. With respect
to CRA, such guidance is generally done on an interagency basis, which frequently requires extensive
consultations. This measure has been discontinued on the grounds that OTS does not have sufficient control over
regulatory barriers to include barriers addressed as an OTS performance measure.

2001

1998 Actual 1999 Actual | 2000 Actual 2002 Plan 2003 Plan

Plan Actual

-- 73 57 65 50 discontinued

Explanation of Shortfall: At the end of the FY 2001, three regulatory barriers are pending. Two issues have
been referred to other regulatory agencies; one issue is being addressed on an interagency basis.

Performance Measure: Percentage of thrifts with less than satisfactory CRA ratings assigned to which OTS
offers or provides one-on-one community development related outreach and technical assistance to within 60
days of completion of the examination

Definition: Part of OTS's long-term strategic goal is to support the industry's efforts to meet its Community
Reinvestment Act (CRA) obligations. Thus, OTS offers technical assistance to each institution that receives a
"Needs to Improve" or lower CRA rating. The assistance will be offered by either the Community Affairs
program staff or the Compliance Examination staff. This measure will continue as an internal operating measure
only.

2001
1998 Actual | 1999 Actual | 2000 Actual 2002 Plan 2003 Plan
Plan Actual
-- 100 100 100 100 discontinued
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Appendix A: Full Report of Treasury's FY 2001 Measures by Strategic Goal
Economic Mission

Performance Measure: Percentage of thrift participants to those targeted

Definition: Each year the Community Affairs staff establishes a program agenda for Washington and the
regional offices that set forth goals for the year that are approved by senior management. The purpose of the
Community Affairs program is to further OTS's long-term goal of supporting the thrift industry's efforts to meet
their Community Reinvestment Act obligations, and to provide safe and sound loans, investments and financial
services for low and moderate income individuals, communities, and other areas of greatest need. OTS will
measure how much was accomplished relative to what was planned. This measure will continue as an internal
operating measure only.

2001
Plan Actual

1998 Actual 1999 Actual | 2000 Actual 2002 Plan 2003 Plan

- -- 45 50 71 discontinued

Performance Measure: Percentage of targeted new areas or groups reached

Definition: Each year the Community Affairs staff establishes a program agenda for Washington and the
regional offices that set forth goals for the year that are approved by senior management. The purpose of the
Community Affairs program is to further OTS's long-term goal of supporting the thrift industry's efforts to meet
their Community Reinvestment Act obligations, and to provide safe and sound loans, investments and financial
services for low and moderate income individuals, communities, and other areas of greatest need. OTS will
measure how much was accomplished relative to what was planned. This measure will continue as an internal
operating measure only.

2001
Plan Actual

1998 Actual 1999 Actual | 2000 Actual 2002 Plan 2003 Plan

-- -- 96.5 90 131 discontinued

Explanation: Due to the hiring of an additional staff person in the national office during 2001, the Community
Affairs Program outreach efforts were substantially increased. As a result, a significant number of new areas and
new groups were reached during this period.

Performance Measure: Percentage of planned outreach, training, or partnership-building events OTS
sponsored or participated in

Definition: Each year the Community Affairs staff establishes a program agenda for Washington and the
regional offices that set forth goals for the year that are approved by senior management. The purpose of the
Community Affairs program is to further OTS's long-term goal of supporting the thrift industry's efforts to meet
their Community Reinvestment Act obligations, and to provide safe and sound loans, investments and financial
services for low and moderate income individuals, communities, and other areas of greatest need. OTS will
measure how much was accomplished relative to what was planned. This measure will continue as an internal
operating measure only.

2001
1998 Actual | 1999 Actual | 2000 Actual 2002 Plan 2003 Plan
Plan Actual
-- -- 100 90 104 discontinued
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Performance Measure: Meet the application processing timeframes except when an application contains an
issue of law or policy

Definition: The mission of OTS applications program is to ensure that applications are processed within
established timeframes and that decisions are consistent with current OTS regulations and policies. All
applications, unless eligible for expedited treatment, should be processed to a decision within 60 days from the
date they are deemed complete, unless they raise issues of law or policy. Expedited applications should be
processed within 30 days from the date they are deemed complete. The performance measure is calculated by
dividing the number of applications that were processed within the established timeframes by the total number of
applications received. This measure will continue as an internal operating measure only.

2001

1998 Actual

1999 Actual

2000 Actual

Plan

Actual

2002 Plan

2003 Plan

98.9

98.3

98.1

98

99.6

discontinued

Performance Measure: Percentage of planned regulatory reinvention projects completed in question and

answer plain language format

Definition: One of OTS's continuing initiatives is to reduce the regulatory burden on thrifts and to rewrite our
regulations in plain language question and answer format. This format makes our regulations easier to
understand and enables savings institutions to find the information they need more quickly. The measure is
calculated by dividing the number of regulatory projects completed in plain language question and answer format
by the number of OTS regulatory projects planned to be completed in that format. This measure will continue as
an internal operating measure only.

1998 Actual

1999 Actual

2000 Actual

2001

Plan

Actual

2002 Plan

2003 Plan

80

100

100

85

100

discontinued

Performance Measure: Number of new partnerships formed, activities/programs commenced or investments
made as a result of training, or partnership building activities

Definition: Each OTS regional office will follow up periodically with thrifts and others with whom it has
worked directly (through outreach, training, partnership building and one-on-one assistance) to determine
whether an investment was made, partnership was formed or activity commenced as a result of the office's work.
OTS will report on those investments, partnerships or activities that it becomes aware of.

1998 Actual

1999 Actual

2000 Actual

2001

Plan

Actual

2002 Plan

2003 Plan

26

28

26

27

26

tbd

Performance Measure: The events participated in or presentations given by senior management on
community development related topics

Definition: Each regional office and Washington will track and report on the number of speeches and
presentations given by senior management that include significant discussion of community development related
topics. This measure will continue as an internal operating measure only.

2001
1998 Actual | 1999 Actual | 2000 Actual 2002 Plan 2003 Plan
Plan Actual
-- 25 23 25 25 discontinued
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Appendix A: Full Report of Treasury's FY 2001 Measures by Strategic Goal
Economic Mission

E2: Maintain U.S. Leadership on Global Economic Issues

U.S. Customs Service (Customs)

Performance Measure: Trade compliance level

Definition: The Trade Compliance Rate measure is expressed as a percentage of cargo entry lines that are
compliant in terms of the major transactions for the entire spectrum of imports. This measure is calculated by
dividing the total number of entry lines into the estimated total number of compliance entry lines based on
Compliance Measurement data.

1998 Actual

1999 Actual

2000 Actual

2001

Plan

Actual

2002 Plan

2003 Plan

81

83

90

90

91

90%

tbd

Explanation of FY 2003 Plan: Customs's FY 2003 Annual Performance Plan was under review at the time of

publication.

Performance Measure: Compliance with trade laws in key industries

Definition: The Trade Compliance Level for Primary Focus Industries (PFI) is calculated to be the total number
of compliant lines as a percentage of total number of entry lines for individual PFI and/or for all PFI combined.
Both the numerator and the denominator in the calculation are estimated using Compliance Measurement data.
This measure is expressed in terms of major transaction definitions of discrepancies.

1998 Actual

1999 Actual

2000 Actual

2001

Plan

Actual

2002 Plan

2003 Plan

84

85

91

93

91

94%

tbd

Explanation of Shortfall: The measure of trade compliance for PFI's is based on statistically valid random
examination of cargo. Results have remained constant for the last three years. Minor fluctuations of data are
normal and to be expected. Studies have suggested that Customs re-assess the planned targets because Customs
may have maximized compliance as measured through this methodology.
Explanation of FY 2003 Plan: Customs's FY 2003 Annual Performance Plan was under review at the time of

publication.

Performance Measure: Compliance with NAFTA

Definition: The compliance rate is the percentage of North American Free Trade Agreement (NAFTA)

compliance measurement exams that were found to be valid based on a verification of the claim.

1998 Actual

1999 Actual

2000 Actual

2001

Plan

Actual

2002 Plan

2003 Plan

94

94

94

95

96

95

tbd

Explanation of FY 2003 Plan: Customs's FY 2003 Annual Performance Plan was under review at the time of

publication.

Performance Measure: Compliance with key export requirements: accounts

Definition: The percentage of total numbers of bills of lading filed timely compared to late filed documents.

1998 Actual

1999 Actual

2000 Actual

2001

Plan

Actual

2002 Plan

2003 Plan

baseline

92.5

92.0

tbd

Explanation of FY 2003 Plan: Customs's FY 2003 Annual Performance Plan was under review at the time of

publication.
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Economic Mission

Performance Measure: Number of seizures for outbound licensing violations

Definition: The number of seizures of Outbound Licensing Violations includes the number of outbound
violations of the following sets of regulations: Interdiction of Traffic and Arms Regulations; Export
Administration Regulations and Office of Foreign Assets Control for economic sanctions against countries
identified as hostile to U.S. interests. The number is the number of incidents, not articles.

2001

1998 Actual

1999 Actual

2000 Actual

Plan

Actual

2002 Plan

2003 Plan

1,798

1,067

736

695

827

730

tbd

Explanation of FY 2003 Plan: Customs's FY 2003 Annual Performance Plan was under review at the time of
publication.

Performance Measure: Stolen vehicles seized

Definition: The number of stolen vehicles seized annually by Customs officers that are intended to be exported

from the United States. Included are the seized vehicles that are intended to be exported and would result in
being stolen subsequent to the export because of fraud.

1998 Actual

1999 Actual

2000 Actual

2001

Plan

Actual

2002 Plan

2003 Plan

816

667

750

463

800

tbd

Explanation of Shortfall: The shortfall can be attributed to a change in smuggling techniques being used.
Explanation of FY 2003 Plan: Customs's FY 2003 Annual Performance Plan was under review at the time of

publication.

Performance Measure: Qutbound enforcement targeting effectiveness

Definition: Outbound enforcement targeting effectiveness is the total number of positive examinations divided
by the total number of targeted examinations. This measure captures the targeting effectiveness for all manually
targeted exams recorded in the Outbound Targeting and Tracking System and all other exams targeted by the
Automated Export System. Both sets of data are combined and a percentage expressed. Data supporting this
measure is extracted into the Operations Management Reports.

1998 Actual

1999 Actual

2000 Actual

2001

Plan

Actual

2002 Plan

2003 Plan

11.0

11.5

9.3

8.0

9.54

10

tbd

Explanation of FY 2003 Plan: Customs's FY 2003 Annual Performance Plan was under review at the time of

publication.

Performance Measure: Number of AES participants

Definition: The number Automated Export System (AES) participants are unique exporters represented by filers
on their behalf, who participate in AES.

2001
1998 Actual | 1999 Actual | 2000 Actual 2002 Plan 2003 Plan
Plan Actual
7,652 33,665 222,619 250,000 490,053 275,000 tbd
Explanation of FY 2003 Plan: Customs's FY 2003 Annual Performance Plan was under review at the time of
publication.
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Departmental Offices (DO)

Performance Measure: Economic conditions in developing countries

Definition: This measures the overall percent change in Gross Domestic Product (GDP) from the prior calendar
year for all developing countries.

CY 2001

CX :9918 CX :9919 CX %O(io CY 2002 Plan | CY 2003 Plan
ctua ctua ctua Plan ACtllal

3.5 39 5.8 GDP growth 4.0 GDP growth | GDP growth

Performance Measure: Level of U.S. direct investment abroad (3 in billions)

Definition: Direct investments are those where the U.S. investor owns more than 10% of the equity in a foreign

company.
CY 2001
CZ 19918 CZ 19919 CX 20(10 CY 2002 Plan | CY 2003 Plan
ctua ctua ctua Plan Actual
data not
1,014 1,131 1,245 growth available growth growth

Explanation of FY 2001 Actual: Data will not be available until July 2002.

Performance Measure: U.S. meets current financing commitments and pays all arrears to multilateral

development banks (8 in millions)

Definition: This measures the amount of unpaid commitments (arrears) the U.S. owes to the multilateral
development banks.

FY 2001
FZ 19918 FZ 19919 FZ 20010 FY 2002 Plan | FY 2003 Plan
ctua ctua ctua Plan Actual
638 335 451 499 499 533 355

Performance Measure: Economic conditions in transitional countries

Definition: This measures the overall percent change in Gross Domestic Product (GDP) from the prior calendar

year for all transitional countries.

CY 2001

CX :9918 CX :9919 C: fO(io CY 2002 Plan| CY 2003 Plan
ctua ctua ctua Plan ACtual

-0.8 3.6 6.3 GDP growth 4.9 GDP growth | GDP growth

Performance Measure: Dollar value of U.S. exports of goods and services (3 in billions)

Definition: This measures the value of goods and services the U.S. exports to other countries.

CY 1998
Actual

CY 1999
Actual

CY 2000
Actual

CY 2001

Plan

Actual

CY 2002 Plan

CY 2003 Plan

933

957

1,066

1,000

1,004

growth

growth

Performance Measure: Economic conditions in foreign countries that are major U.S. trading partners -
European Union (Euro Area)

Definition: This measures the percent change over the prior year in gross domestic product of the European
Union (Euro Area) - a major U.S. trading partner.

CY 2001
RS IR inscall I e CY 2002 Plan | CY 2003 Plan
ctua ctua ctua Plan Actual
2.9 2.6 34 GDP growth 1.5 GDP growth | GDP growth
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Performance Measure: Economic conditions in foreign countries that are major U.S. trading partners -
China

Definition: This measures the percent change over the prior year in gross domestic product of China - a major
U.S. trading partner.

CY 2001
CZ 19918 CZ 19919 Cz 2020 CY 2002 Plan | CY 2003 Plan
ctua ctua ctua Plan Actual
7.8 7.1 7.7 GDP growth 7.3 GDP growth GDP growth

Performance Measure: Economic conditions in foreign countries that are major U.S. trading partners -
United Kingdom

Definition: This measures the percent change over the prior year in gross domestic product of the United
Kingdom - a major U.S. trading partner.

CY 2001

CX :9918 CX :9919 CX fO(iO CY 2002 Plan| CY 2003 Plan
ctua ctua ctua Plan ACtllal

3.0 2.1 3.0 GDP growth 2.4 GDP growth | GDP growth

Performance Measure: Economic conditions in foreign countries that are major U.S. trading partners -
Mexico

Definition: This measures the percent change over the prior year in gross domestic product of Mexico - a major
U.S. trading partner.

CY 2001
CX ,[19918 CX ,[19919 CZ %O(io CY 2002 Plan | CY 2003 Plan
ctua ctua ctua Plan Actual
5.0 3.7 6.7 GDP growth 0.0 GDP growth GDP growth

Explanation for CY 2001 Actual: Economic growth in other countries is determined by a range of factors
outside of the control of the United States or the Treasury Department. While the Secretary encourages his
counterparts in other countries to take steps to promote economic growth, their governments bear the
responsibility for addressing their own economic problems and challenges.

Performance Measure: Economic conditions in foreign countries that are major U.S. trading partners -
Japan

Definition: This measures the percent change over the prior year in gross domestic product of Japan - a major
U.S. trading partner.

CY 2001
CZ 19918 CZ 19919 CX 20(10 CY 2002 Plan | CY 2003 Plan
ctua ctua ctua Plan Actual
-1.0 0.7 2.2 GDP growth -0.4 GDP growth GDP growth

Explanation for CY 2001 Actual: Economic growth in other countries is determined by a range of factors
outside of the control of the United States or the Treasury Department. While the Secretary encourages his
counterparts in other countries to take steps to promote economic growth, their governments bear the
responsibility for addressing their own economic problems and challenges.
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Performance Measure: Economic conditions in foreign countries that are major U.S. trading partners -

Canada

Definition: This measures the percentage change over the prior year in gross domestic product of Canada - a
major U.S. trading partner.

CY 2001
CZ 19918 CZ 19919 Cz 2020 CY 2002 Plan | CY 2003 Plan
ctua ctua ctua Plan Actual
3.9 5.1 4.4 GDP growth 1.5 GDP growth GDP growth
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Financial Mission

F1: Manage the Federal Government's Accounts

Financial Management Service (FMS)

Performance Measure: FMS will collect electronically the total dollar amount of Federal government
receipts

Definition: This measure considers the percentage of government collections that are collected by electronic
mechanisms (Electronic Federal Tax Payment System, Plastic Card, FEDWIRE Deposit System, Automated
Clearinghouse) compared to total government collections.

2001

1998 Actual

1999 Actual

2000 Actual

Plan

Actual

2002 Plan

2003 Plan

68.5

72

75

78

75.3

80

80

Explanation of Shortfall: The FY 2001 goal was not met because economic conditions and the events on
September 11 resulted in the current users of the Electronic Federal Tax Payment System (EFTPS) making
smaller tax payments by Electronic Funds Transfer (EFT) than expected. In September 2001, Treasury launched
EFTPS On-line which will enable taxpayers to make payments over the Internet. It is expected that this will
increase EFTPS usage in the future.
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F2: Ensure All Federal Payments are Accurate and Timely

Financial Management Service (FMS)

Performance Measure: FMS will make paper check and electronic funds transfer (EFT) payments on time

Definition: This measure rates the effectiveness of the payments issuance process. "On time" means that FMS
releases checks to the U.S. Postal Service and EFT payments to the Federal Reserve Bank such that normal

delivery by them will result in timely receipt by the payees. Indicator is the percent on time.

1998 Actual

1999 Actual

2000 Actual

2001

Plan

Actual

2002 Plan

2003 Plan

100

100

100

100

Performance Measure: FMS will make paper check and electronic funds transfer (EFT) payments

accurately

Definition: The measure is the percentage of check and EFT payments that FMS makes which are not duplicate

or double payments.

1998 Actual

1999 Actual

2000 Actual

2001

Plan

Actual

2002 Plan

2003 Plan

100

100

100

100

Performance Measure: FMS will adjudicate forgery and non-receipt check claims within 14 days

Definition: This measure assesses the efficiency of claims processing. Adjudication is a segment of the entire
process. The measure records the time it takes a claims analyst to make a determination to settle, deny or to defer
a final disposition of the claim pending the receipt of additional information and/or investigative reports and

reports the percent adjudicated within 14 days.

1998 Actual

1999 Actual

2000 Actual

2001

Plan

Actual

2002 Plan

2003 Plan

82.2

93.5

98.2

90

96.5

90

93

Performance Measure: FMS will process electronic funds transfer (EFT) claims in one day

Definition: FMS downloads EFT trace requests. The claims staff either mails the requests to the financial
institutions or contacts the financial institutions by telephone. This contacting process takes place within one

day. Indicator is the percent processed in one day.

1998 Actual

1999 Actual

2000 Actual

2001

Plan

Actual

2002 Plan

2003 Plan

100

100

100

100

Performance Measure: FMS will make Treasury payments and associated information electronically

Definition: This measure shows the percent portion of the total volume of payments which are made
electronically by FMS. Electronic payments include transfers made through the automated clearinghouse and
wire transfer payments made through the FEDWIRE system.

2001
1998 Actual | 1999 Actual | 2000 Actual 2002 Plan 2003 Plan
Plan Actual
63 68 70 72 72 73 73
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Financial Mission

F3: Provide Accurate and Timely Financial Information and

Support the Government-wide Implementation of Accounting Standards

Financial Management Service (FMS)

Performance Measure: FMS will issue accurate government-wide accounting reports

Definition: All government-wide financial data that FMS publishes relating to U.S. Treasury cash-based
accounting reports (i.e., the Daily Treasury Statement, the Monthly Treasury Statement, and the Annual

Combined Report) will be 100% accurate.

1998 Actual

1999 Actual

2000 Actual

2001

Plan

Actual

2002 Plan

2003 Plan

100

100

100

100

Performance Measure: FMS will issue government-wide accounting reports on time

Definition: All government-wide financial data that FMS publishes relating to U. S. Treasury cash-based
accounting reports (i.e., the Daily Treasury Statement, the Monthly Treasury Statement, and the Annual

Combined Report) will be on time 100% of the time.

1998 Actual

1999 Actual

2000 Actual

2001

Plan

Actual

2002 Plan

2003 Plan

100

100

100

100

Performance Measure: Percentage of reporting ALCs of Federal organizations with central audit differences

less than six months old

Definition: This measure tracks the number of reporting Agency Location Codes (ALCs) central audit

(deposit/payment) differences less than six months old.

1998 Actual

1999 Actual

2000 Actual

2001

Plan

Actual

2002 Plan

2003 Plan

95

97

95

95

Performance Measure: Percentage of Federal agency reports for the Financial Report of the U.S.

Government processed by FMS within the established standard range

Definition: FMS collects and compiles the Federal agency financial statements for the Financial Report of the
U.S. Government. The reports are processed with specified data validity checks. FMS measures its processing

performance against the established standard range.

1998 Actual

1999 Actual

2000 Actual

2001

Plan

Actual

2002 Plan

2003 Plan

81

92

98

99

Not available

100

100

Explanation: Performance data is not available until April 2002. FY 2000 data, which was not available at the
time of publication of the FY 2000 Program Performance Report, is reported here.
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Performance Measure: FMS will receive an unqualified audit opinion on FMS's Schedule of Non-entity
Assets, Non-entity Costs, Non-entity Custodial Revenues, and the Schedule of Non-entity Cash

Definition: FMS receives an unqualified opinion when the Schedule of Non-entity Assets, Non-entity Costs, and
Non-entity Custodial Revenues and the Schedule of Non-entity Cash present fairly, in all material respects, the
activity of the Treasury Managed Accounts that make up the schedules. The management of the Treasury
accounts that make up the schedule is critical to obtaining a clean/unqualified audit opinion on the Department-
wide financial statements as well as the Financial Report of the U.S. Government. For this reason, FMS
established a performance measure for the audit opinion on FMS's financial audit.

2001

1998 Actual 1999 Actual | 2000 Actual 2002 Plan 2003 Plan

Plan Actual

- - -- 100 100 100 100

Performance Measure: Percent decrease in unresolved prior year recommendations and audit findings that
prevent a clean opinion on the audit of the Financial Report of the U.S. Government (until 1998, known as
the CFS)

Definition: FMS measures improvements in the accuracy and integrity of the Consolidated Financial Statement
(CFS) process through the decrease or elimination of the number of material and non-material CFS "audit"
findings, in order to achieve an unqualified "clean" audit opinion. FMS determined that this measure was
redundant and no longer relevant. FY 2002, FMS replaced this measure with new measures that are more
indicative of FMS performance in this activity.

1998 Actual

1999 Actual

2000 Actual

2001

2002 Plan

Plan

Actual

2003 Plan

70

0

discontinued

Explanation: FY 2000 data was not available at the time of publication of the FY 2000 Program Performance
Report and is reported here. The FY 2000 targeted reduction was 5%, based on 3 outstanding material
weaknesses. Although GAO noted great progress towards resolution of the 3, they remained for the FY 2000
Financial Report. For FY 2001 this measure narrowly focused on one report was replaced with new broader
measures better reflecting overall performance.
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F4: Collect Revenue Due to the Federal Government

Alcohol, Tobacco & Firearms (ATF)

Performance Measure: Taxes/fees collected from alcohol, tobacco, firearms and explosives industries
(8 in billions)

Definition: This includes revenue collected through alcohol, tobacco, firearms and ammunition excise taxes,

firearms and explosive license/permit fees, transfer taxes and special occupation taxes.

1998 Actual

1999 Actual

2000 Actual

2001

Plan

Actual

2002 Plan

2003 Plan

12.4

12.1

14.1

13.6

14.0

13.6

14.4

Performance Measure: Percent of entities filing electronically

Definition: The percent of alcohol, firearms, and tobacco customers and taxpayers that use electronic filing

instead of paper filing.

1998 Actual

1999 Actual

2000 Actual

2001

Plan

Actual

2002 Plan

2003 Plan

0

A1

1

1

Explanation for FY 2001 Plan: This was a pilot project in FY 2001. There were six participants in the pilot.

Performance Measure: Taxes and fees collected per dollar of collection expense

Definition: The amount of taxes and fees collected divided by the amount of resources expended to collect

them.

1998 Actual

1999 Actual

2000 Actual

2001

Plan

Actual

2002 Plan

2003 Plan

248

193

207

200

271

200

211

U.S. Customs Service (Customs)

Performance Measure: Revenue collection compliance rate

Definition: The revenue collection measure is calculated using the net revenue underpayment estimated from
the Compliance Measurement program and total revenue payment obtained operationally. It is the total revenue
payment as a percentage of the sum of the total revenue payment and net revenue underpayment. The sum in the
denominator of the calculation reflects the total amount that Customs could have collected if all imports were

compliant in reporting applicable duties, taxes and fees.

1998 Actual

1999 Actual

2000 Actual

2001

Plan

Actual

2002 Plan

2003 Plan

98.7

99.0

98.7

99.0

99.1

99

tbd

Explanation of FY 2003 Plan: Customs's FY 2003 Annual Performance Plan was under review at the time of

publication.

Department of the Treasury -- FY 2001 Performance Report

A-27



Appendix A: Full Report of Treasury's FY 2001 Measures by Strategic Goal
Financial Mission

Financial Management Service (FMS)

Performance Measure: FMS will increase to 75% the amount of delinquent debt that is referred to Treasury
for collection, as compared to the amount of delinquent debt that is eligible for referral

Definition: The Debt Collection Improvement Act of 1996 requires (with some exceptions) that all Federal
program agencies refer delinquent debt over 180 days old to Treasury for collection offset and cross-servicing.

1998 Actual

1999 Actual

2000 Actual

2001

Plan

Actual

2002 Plan

2003 Plan

71

&3

75

&9

75

85

Performance Measure: FMS will increase debt collection through all available tools from the FY 1998
baseline of $1.988 billion to $2.4 billion

Definition: The measure provides information on the total amounts collected through debt collection tools
operated by FMS. The tools include: offset and levy under the Treasury Offset Program (TOP) of cross-
servicing tools such as, private collection agencies, demand letters, and credit bureau reporting. In FY 2001,

FMS also offsetted benefit payments under TOP.

1998 Actual

1999 Actual

2000 Actual

2001

Plan

Actual

2002 Plan

2003 Plan

1.988

2.631

2.629

2.300

2.692

2.600

2.800

Internal Revenue Service (IRS)

Performance Measure: Percentage of AUR quality

Definition: Quality of all Automated Underreporter (AUR) account actions as a result of taxpayer inquiries or
internal requests (paper only - post review) expressed as a percent. The AUR system identifies reporting
discrepancies on filed returns.

2001
1998 Actual | 1999 Actual | 2000 Actual 2002 Plan 2003 Plan
Plan Actual
-- -- 93 94 95 97 97
Performance Measure: Number of returns examined (Service Center examinations)
Definition: Number of closures produced in Service Center examination.
2001
1998 Actual | 1999 Actual | 2000 Actual 2002 Plan 2003 Plan
Plan Actual
-- -- 394,754 558,655 650,376 575,216 758,604
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Performance Measure: Number of returns closed (Coordinated Industry)

Definition: All Coordinated Industry corporate returns closed. A Coordinated Industry case consists of one or
more tax years of the primary taxpayer (usually a large corporation return) plus all related returns examined in

conjunction with the primary taxpayer.

1998 Actual

1999 Actual

2000 Actual

2001

Plan

Actual

2002 Plan

2003 Plan

3,096

3,831

3,710

3,453

3,477

Explanation of Shortfall: The increase in cases examined in FY 2001, as compared to FY 2000, is attributed to
a large number of staff re-directed to case examination. In FY 2000, a large number of staff in Large/Mid Size
Business were engaged in design team activities focused on organization and stand up. For FY 2002, Large/Mid-
Size Business exam teams will receive new tax computation software for corporate returns that will expedite
computation of proposed deficiencies, resulting in a reduction in employee burden, taxpayer burden and overall
cycle time. In addition, efforts to redesign the post-filing examination processes will continue in FY 2002.

Performance Measure: Appeals cases closed

Definition: This measures Appeals production and output.

1998 Actual

1999 Actual

2000 Actual

2001

Plan

Actual

2002 Plan

2003 Plan

61,507

54,986

73,013

54,748

67,560

97,193

Explanation of Shortfall: During FY 2001, the IRS Appeal division workload continued to shift from
examination to predominantly collection-type work, including Collection Due Process. In response to this
change in workload, Appeals diverted its resources. The impact contributed to an increase in cycle time and
subsequently lower-than-planned productivity. For FY 2002, one of Appeals' operational priorities is to reduce
the backlog of Collection cases, including Collection Due Process.

Performance Measure: Number of TAS cases closed

Definition: The total number of cases worked in the Taxpayer Advocate Service (TAS) and closed on the

Taxpayer Advocate Management Information System.

2001
1998 Actual | 1999 Actual | 2000 Actual 2002 Plan 2003 Plan
Plan Actual
-- 294,993 237,885 244,941 248,011 252,289 256,552
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Performance Measure: ACS closures - Taxpayer Delinquent Accounts

Definition: Number of entity closures produced in the Automated Collection System (ACS) (minus systemic
reductions)

2001
1998 Actual | 1999 Actual | 2000 Actual 2002 Plan 2003 Plan

Plan Actual

-- 2,874,093 1,052,221 1,087,400 1,006,600 1,012,628 1,150,424

Explanation of Shortfall: The original FY 2001 target of 1,655,000 was determined to be flawed after
identification of a systemic problem within the management information system that caused a double count of
systemic closures, inflating the base used to develop the FY 2001 target. Systemic closures are not included in
the actual count reported for FY 2001. Upon discovery, a more accurate target of 1,087,400 was determined.
The target also was not met due to an increase in overall case processing time due to the 1998 Restructuring and
Reform Act Legislation related requirements. In addition, the learning curve for adjustment processing and other
new work items in the Automated Collection System inventory causes more time per case to be spent. In

FY 2002, improved process training on selected inventories will enhance employee skills. In addition, the
completion of the migration of Individual Master File and Business Master File to designated sites coupled with
full implementation of Integrated Case Processing capabilities and enterprise call routing are expected to be
factors in the productivity increases planned.

Performance Measure: Electronic Federal tax payments (in millions)

Definition: Total number of electronic payments processed through the Electronic Federal Tax Payment System
(EFTPS).

2001
1998 Actual 1999 Actual | 2000 Actual 2002 Plan 2003 Plan

Plan Actual

-- 553 63.4 67.5 64.4 67.4 69.6

Explanation of Shortfall: The original forecast of 67.5 million was based on filing experience through February
2000. Later forecasts had the benefit of 11 more months of actual filing experience and showed that 64.7 million
was a more realistic target. Another uncertainty in the original forecast included an estimate of the impact of IRS
formally eliminating the magnetic tape filing option - a step that was not fully completed at the time the initial
forecast was provided. In FY 2002, IRS plans to continue promotion of easy to use payment options with the
expectation that taxpayer demand calls for increased use of electronic commerce options when transacting with
the IRS.

Performance Measure: Employee Plans and Exempt Organization determination letters

Definition: Cases established on the Determination System (EDS) and closed on that system regardless of type
of case or type of closing. (Prior to FY 2000, cases closed on EDS that successfully posted to the Application
Control System were the data source.)

2001
1998 Actual | 1999 Actual | 2000 Actual 2002 Plan 2003 Plan

Plan Actual

-- 114,598 109,461 121,000 109,326 190,800 215,300

Explanation of Shortfall: The planned number of determination case disposals was predicated on the projected
volume of application receipts. The shortfall was primarily due to an unexpected shortfall in receipts for plan
amendments under new pension laws. Those receipts are expected in the first quarter of FY 2002 and will
increase both receipts and cases closed for FY 2002. Determination closures were slightly (less than 2%) below
plan due to an increase in time applied per case associated with new agent hires. The establishment of dedicated
determination groups in FY 2002 should result in improvements in determination consistency and productivity.
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Performance Measure: Toll-free tax law quality

Definition: Percent of customers receiving accurate responses to their Tax Law inquiries.

2001
Plan Actual

1998 Actual | 1999 Actual | 2000 Actual 2002 Plan 2003 Plan

93.8 74 73 74 75 78 82

Performance Measure: Percentage of individual returns filed electronically

Definition: This measures the number of electronically filed individual returns divided by the total returns filed.
Includes all returns where electronic filing is permitted. (Practitioner e-file, telefile, VITA [volunteer income tax
assistance], online filing, federal/state returns, etc.)

2001
Plan Actual

1998 Actual 1999 Actual | 2000 Actual 2002 Plan 2003 Plan

19.8 23.4 27.8 32.6 30.7 35.0 39.0

Explanation of Shortfall: Failure to meet the projection can be attributed to two factors: 1) the level of growth
expected when developing projections (based on past experience) did not materialize and; 2) TeleFile accepted
returns showed a decrease of 14.37% over last year due to several factors. Contributors include: problems
experienced with the print vendor, not marketing to the total population of qualified taxpayers (taxpayers who
used a practitioner were eliminated), tax packages printed with incorrect customer service numbers, and minor
systemic problems with the TeleFile system. All of these problems are expected to be resolved for the FY 2002
filing season. Also, in FY 2002, IRS plans to continue advertising and marketing electronic filing and expand
programs such as electronic signature, electronic payment options, and include more forms and schedules
available to taxpayers, all in an effort to ensure that participation in electronic filing continues to grow.

Performance Measure: Field Collection - number of cases closed - Taxpayers Delinquent Investigations

Definition: This measure reflects actual taxpayer delinquent investigation removed from the active inventory.

2001

1998 Actual

1999 Actual

2000 Actual

Plan

Actual

2002 Plan

2003 Plan

255,862

166,808

144,764

146,211

119,451

107,119

135,941

Explanation of Shortfall: Closures were impacted by the increased complexity of Small Business/Self
Employed inventory, staffing decline in previous years, Collection Due Process procedures, resource shift to
work Offer In Compromise cases, and additional process steps still in place from the Restructuring and Reform
Act of 1998. Significant improvements should be realized in FY 2002 when the new Revenue Officers hired in
FY 2001 (475) reach their full working level. In addition, specific initiatives for FY 2002 include reduction of
Revenue Officer details to other functions, implementation of the Inventory Replacement initiative, continued
training of FY 2001 hires and development of a hiring plan for the latter part of the fiscal year.
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Performance Measure: Toll-free level of service

Definition: This measures the relative success rate of taxpayers who are calling for our toll-free services and
intend to speak with a live assistor (percent of calls to toll-free telephone assistance lines answered by customer
assistor personnel.

2001

1998 Actual | 1999 Actual | 2000 Actual 2002 Plan 2003 Plan

Plan Actual

69.7 533 59.0 63.4 56.4 71.5 76.3

Explanation of Shortfall: The level of service for the full fiscal year was significantly affected by the large
volume of calls during July, August and September due to the special advance refund, resulting in longer wait
times and a lower than planned assistor level of service despite answering approximately the planned number of
assistor calls. During the filing season period, which ended before the special refund calls began to come in,
assistor level of service was at 64%, an increase of 5.13 percent from FY 2000 filing season level. The fiscal
year variance from target was caused primarily by longer handle times for account calls, which in turn is partly
due to the diversion of more simple calls to automated services. Actions to improve performance in this area in
FY 2002 include: providing additional staff to answer more calls during core hours of operation and entering
into a study to identify and address reasons for the increase in Average Handle Time.

Performance Measure: Service Center examination quality

Definition: This measures the accuracy rate of information provided to taxpayers through the Service Center
Examination and Automated Substitute for Returns programs as a percentage of quality of actions taken while
working service center examination cases.

2001

1998 Actual 1999 Actual | 2000 Actual 2002 Plan 2003 Plan

Plan Actual

-- 91 70 72 71 74 76

Explanation of Shortfall: Timeliness in case processing is the driver in failure to meet the target in this area.
Backlogged inventories of overage correspondence (83%) caused by the loss of more experienced examiners
through attrition (learning curve of new examiners is a contributing factor in age of cases) are impacting the
quality level by as much as 20 points out of 100. Improvements planned for FY 2002 include engaging front line
employees and managers in determining business and system requirements, redesign of content and delivery of
the Internal Revenue Manual and providing enhanced research tools.

Performance Measure: AUR closures

Definition: Total number of closures of Automated Underreporter (AUR) cases. The AUR system identifies
reporting discrepancies on filed returns.

2001

1998 Actual

1999 Actual

2000 Actual

Plan

Actual

2002 Plan

2003 Plan

3,367,086

2,888,900

2,859,000

2,511,424

2,919,980

2,963,730

Explanation of Shortfall: An eight-week delay in starting the Tax Year 1999 inventory due to a systemic
problem coupled with a reduction in screenout closures (29% versus the planned 40%) attributed to an inventory
shift between the Small Business/Self-Employment and Wage & Investment units. These were direct
contributors in the failure to meet the target. In FY 2002, initiatives to complete the plan include: completion of
the workload migration plan, application of additional staff to work the inventory and testing plans to rotate the
document matching selection criteria to expand coverage and improve voluntary information return reporting on
individual income tax returns.
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Performance Measure: Field Collection quality

Definition: This measures the average overall quality rating of Field Collection cases reviewed by the
percentage score awarded to a reviewed Collection case by third-party reviewer using the IRS Collection Quality
Measurement System quality standards.

2001
1998 Actual | 1999 Actual | 2000 Actual 2002 Plan 2003 Plan

Plan Actual

-- 86.0 84.0 86.4 84.0 85.4 86.8

Explanation of Shortfall: The drop in the quality rate can be traced to a decrease in the documentation and
compliance check standard. Small Business/Self-Employed has formed a team to review the Collection Quality
Measurement System processes, including the standards and methodology used to compute the score while the
Collection Re-engineering team is considering providing relief by easing the documentation standards. Plans to
reach the FY 2002 target include improvement in the content and delivery of the Internal Revenue Manual,
targeted training opportunities for employees and managers, procedural improvement and a plan to test the
concept of imbedded quality.

Performance Measure: ACS level of service

Definition: The percentage of calls attempted (demand) compared to number of calls answered (calls which are
abandoned after having been answered but while in queue for the next available assistor are not included in the
count of calls answered) in Automated Collection System (ACS).

2001
1998 Actual 1999 Actual | 2000 Actual 00 2002 Plan 2003 Plan

Plan Actual

-- 81 79 80 77 80 80

Explanation of Shortfall: The target was not met in FY 2001 due to the following factors: incoming script
choices confusing to the taxpayer, and restrictions to call routing capability that caused excessive taxpayer wait
times. IRS plans to continue focus on improving our service with additional enhancement in FY 2002. Fine
tuning the enterprise-wide call routing capability and rolling out an initial round of data directed routing
capability to refine the type of calls answered in ACS. Coupled with our intent to increase access to more self-
service applications will allow us to maximize our existing resources.

Performance Measure: ACS closures - TDI

Definition: Number of Taxpayer Delinquent Investigations (TDI) entity closures produced in the Automated
Collection system (ACS).

2001
1998 Actual 1999 Actual | 2000 Actual 00 2002 Plan 2003 Plan

Plan Actual

~ 1,828,885 412,150 400,376 297,791 317,906 TBD

Explanation of Shortfall: The IRS original target of 752,000 was determined to be flawed after identification of
a systemic problem with a management information system that caused a double count of systemic closures,
inflating the base used to develop the FY 2001 target. The corrected target is 400,376. The target was not met
due to insufficient staff to answer increased telephone call volumes. Also impacting closures in this area were
delays in hiring, greater focus placed on Taxpayer Delinquent Account inventories and suspension of the 6020(b)
program (which gives IRS the authority to prepare a return for the business taxpayer) which did not resume until
July 2001. While call site consolidation planned for FY 2002 will provide some relief to staffing needs, TDIs
will continue to remain a low priority inventory item and without an enforcement alternative, expectations are
productivity will remain stable.
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Performance Measure: Field Collection - Number of cases closed - Taxpayers Delinquent Accounts

Definition: This measure reflects actual taxpayer delinquent account dispositions (removed from active

inventory).
2001
1998 Actual | 1999 Actual | 2000 Actual 2002 Plan 2003 Plan
Plan Actual
1,319,491 951,984 771,455 846,800 757,392 804,085 1,088,967

Explanation of Shortfall: Closures were impacted by the increased complexity of Small Business/Self
Employed unit inventory, staffing decline in previous years, Collection Due Process procedures, resource shift to
work Offer In Compromise cases, and additional process steps still in place from the Restructuring and Reform
Act of 1998. Significant improvements should be realized in FY 2002 when the new Revenue Officers hired in
FY 2001 (475) reach their full working level. In addition, specific initiatives for FY 2002 include reduction of
Revenue Officer details to other functions, implementation of the Inventory Replacement initiative, continued
training of FY 2001 hires and development of a hiring plan for the latter part of the fiscal year.

Performance Measure: Number of Private Letter Rulings issued

Definition: This measures the rulings by IRS Office of the Chief Counsel letters about tax treatment of
particular matter before a taxpayer's return is filed. It is the total number of Private Letter Rulings (PLRs)
completed by the Office. PLRs are written statements that address specific, tax-related issues pertaining to the
taxpayer and the IRS about tax treatment of particular matters before a taxpayer's return is filed. They reduce
taxpayer burden, eliminate controversy, and enhance voluntary compliance, even before the taxpayer is involved.
Private letter ruling is the largest single program in Chief Counsel.

2001

1998 Actual 1999 Actual | 2000 Actual 2002 Plan 2003 Plan

Plan Actual

1,913 1,920 2,428 2,000 2,100

Performance Measure: Number of Taxpayer Advocacy projects

Definition: This measures the total number of Operating Division Taxpayer Advocate projects which an
operational issue is identified that adversely affects a group of taxpayers.

2001
1998 Actual | 1999 Actual | 2000 Actual 2002 Plan 2003 Plan
Plan Actual
-- -- 88 88 92 88 88
Performance Measure: IRS Digital Daily Hits (in billions)
Definition: Measures the number of visits to the IRS Internet Web Site (www.irs.gov).
2001
1998 Actual | 1999 Actual | 2000 Actual 2002 Plan 2003 Plan
Plan Actual
-- 1.15 1.6 2.0 2.6 2.5 3.0

Performance Measure: 7oll-free accounts quality

Definition: This measures the percent of customers receiving accurate responses to their account inquiries in
administrative accuracy (internal) and customer satisfaction (external).

2001
1998 Actual | 1999 Actual | 2000 Actual 2002 Plan 2003 Plan
Plan Actual
87.9 81.7 60.0 63.0 69.2 72.0 78.0
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Performance Measure: Field Examination case quality score

Definition: This measures the score awarded to reviewed Field Examination cases by a third-party reviewer on
meeting quality standards. The percent score awarded to a reviewed Field Examination case by a third-party
reviewer using the IRS Examination Quality Measurement System (EQMS) quality standards.

2001

1998 Actual

1999 Actual

2000 Actual

Plan

Actual

2002 Plan

2003 Plan

65

58

60

70

72

72

Performance Measure: TAS casework quality index

Definition: This measures the average percent quality rating of Taxpayer Advocate Service (TAS) cases
reviewed. A tool to measure effectiveness in meeting customer expectations based on a random sample of cases
reviewed and scored against customer service standards of timeliness, accuracy, and communication.

1998 Actual

1999 Actual

2000 Actual

2001

Plan

Actual

2002 Plan

2003 Plan

79.0

65.0

68.3

72.0

80.0

90.0

Performance Measure: Individual return examinations greater than $100,000

Definition: Number of Individual (Form 1040) returns closed through a time period from the beginning of the
fiscal year with a total positive income or total gross receipts greater than $100,000.

1998 Actual

1999 Actual

2000 Actual

2001

Plan

Actual

2002 Plan

2003 Plan

103,400

94,638

63,217

113,699

50,827

54,468

78,048

Explanation of Shortfall: The original plan assumed increases in resources; percentages of direct time applied,
and reduction in the time per return. These improvements were not realized resulting in fewer returns closed.
Immediate emphasis has been placed on building and maintaining optimal inventory levels, case management,
and issuance of revised program guidance. Improvements in FY 2002 are expected from the hiring of additional
resources (565 Revenue Agents and 108 Tax Compliance Officers hired in FY 2001) and decrease of compliance
support of the filing season.

Performance Measure: Individual return examinations less than $100,000

Definition: Number of individual (Form 1040) returns closed from the beginning of the fiscal year with a total
positive income or total gross receipts less than $100,000.

1998 Actual

1999 Actual

2000 Actual

2001

Plan

Actual

2002 Plan

2003 Plan

375,100

289,698

187,891

152,964

145,144

122,313

157,844

Explanation of Shortfall: Reasons for the decline in Field Examination closures include reduction in staff from
original budget, mix of staff applied, hours per return higher than planned, direct examination time lower than
planned, and insufficient work-in-process. Immediate emphasis has been placed on building and maintaining
optimal inventory levels, case management, and issuing program guidance. An Examination re-engineering
effort has been initiated to identify improvement opportunities. Improvements in FY 2002 are expected from the
hiring of additional resources (565 Revenue Agents and 108 Tax Compliance Officers hired in FY 2001) and
decrease of compliance support of the tax filing season.
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Performance Measure: Total individual returns

Definition: This measures the total of individual return examinations both less than $100,000 and greater than
$100,000. Combined count of the number of individual (Form 1040) returns closed through a time period from
the beginning of the fiscal year with a total positive income or total gross receipts less than or greater than
$100,000.

2001

1998 Actual

1999 Actual

2000 Actual

Plan

Actual

2002 Plan

2003 Plan

478,500

384,336

251,108

266,663

195,971

176,781

235,892

Explanation of Shortfall: Reasons for the decline in Field Examination closures include reduction in FTE's
from original budget, mix of FTE's applied, hours per return higher than planned, direct examination time lower
than planned, and insufficient work-in-process. Operational Reviews of all Areas were conducted to assess
causes and address the increase in hours per case and decrease in examination time. Immediate emphasis has
been placed on building and maintaining optimal inventory levels, case management, and issuing program
guidance. An Examination re-engineering effort has been initiated to identify improvement opportunities.
Improvements in FY 2002 are expected from the hiring of additional resources (565 Revenue Agents and 108
Tax Compliance Officers hired in FY 2001) and decrease of compliance support of the filing season.

Performance Measure: Number of returns examined (Business and General Industry)

Definition: All industry returns closed (includes all classes of returns).

2001

1998 Actual 1999 Actual | 2000 Actual 2002 Plan 2003 Plan

Plan Actual

~ 137,893 103,112 142,441 84,748 81,369 109,556

Explanation of Shortfall: The FY 2001 planning assumptions were made with limited historical information.
Also, there was a larger than expected expenditure of time in areas that do not ordinarily result in a closed case.
Accordingly, the number of returns that were planned did not materialize. Improvements in FY 2002 are
expected from the hiring of additional resources (565 Revenue Agents and 108 Tax Compliance Officers hired in
FY 2001) and decrease of compliance support of the filing season.

Performance Measure: Number of cases examined (Coordinated Industry)

Definition: The number of regular Coordinated Industry cases closed during the period ("R1" cases: not
including claim cases, cases returned from Appeals, or non-examined closures). A Coordinated Industry case
consists of one or more tax years of the primary taxpayer (usually a large corporate return) plus all related returns
examined in conjunction with the primary taxpayer.

2001

1998 Actual 1999 Actual | 2000 Actual 2002 Plan 2003 Plan

Plan Actual

-- 416 369 475 417 566 570

Explanation of Shortfall: The increase in cases examined in FY 2001, as compared to FY 2000, is attributed to
a large number of staff redirected to case examination. In FY 2000, a large number of staff within the Large/
Mid-Size Business were engaged in design teams activities focused on organization and stand up. For FY 2002,
Large/Mid-Size Business exam teams will receive new tax computation software for corporate returns that will
expedite computation of proposed deficiencies, resulting in a reduction in employee burden, taxpayer burden and
overall cycle time. In addition, efforts to redesign the post-filing examination processes will continue in

FY 2002.
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Performance Measure: Employee Plans/Exempt Organizations examination cases closed

Definition: The number of Employee Plan and Exempt Organization return examinations of all types closed.

2001
1998 Actual | 1999 Actual | 2000 Actual 2002 Plan 2003 Plan

Plan Actual

-- 22,525 19,080 19,300 15,988 11,900 12,300

Explanation of Shortfall: A surge in determination receipts was expected and inventories of open examination
cases were kept low in order to ensure a smooth transition of agents from working examinations to
determinations. When the anticipated volume of determination receipts did not materialize, additional returns
were placed in process. Many of the additional returns were larger plans that require longer processing time and
resulted in fewer returns closed than expected. In FY 2002, the Exempt Organization units will continue to
address these problems, through sharing of best practices to improve timeliness and through new operating
priorities to stabilize and refocus Examination resources and improve EO's presence in the tax-exempt
community.

Performance Measure: Employee Plans/Exempt Organizations examination quality

Definition: The percentage level of quality in IRS Exempt Organization Examination services using the Tax
Exempt Quality Measurement System (TEQMS).

2001
1998 Actual | 1999 Actual | 2000 Actual 2002 Plan 2003 Plan

Plan Actual

-- -- &3 &3 73 81 83

Explanation of Shortfall: The overall decline in quality was primarily attributed to the Examination Planning
and Workpapers standards which were found to be inconsistent with current work processes and require
modification. These quality standards were addressed through targeted training sessions in FY 2001 and
emphasize will continue during regular training for all agents.
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F5: Cost-Effectively Finance the Government's Operations

Bureau of the Public Debt (BPD)

Performance Measure: Issue 95% of over-the-counter savings bonds in three weeks

Definition: Customers can purchase savings bonds directly from more than 40,000 financial institution locations
throughout the country. The goal is to mail 95% of these over-the-counter bonds to customers within three
weeks of purchase.

2001

1998 Actual

1999 Actual

2000 Actual

Plan

Actual

2002 Plan

2003 Plan

99.99

99.75

99.07

95.00

99.97

99.95

99.95

Performance Measure: Complete 90% of customer service transactions in four weeks

Definition: Savings bonds have been sold for more than 50 years and the records are maintained in a variety of
forms by the BPD. Individuals who need to have savings bonds reissued to reflect new ownership or to replace
bonds that have been lost or stolen submit their requests to the Bureau. In FYs 2002 and 2003, the target will be

within three weeks.

1998 Actual

1999 Actual

2000 Actual

2001

Plan

Actual

2002 Plan

2003 Plan

92.61

97.28

97.63

90.00

95.80

90.00

90.00

Performance Measure: Conduct 100% of marketable securities auctions without error

Definition: The integrity of the auction process is paramount to the successful conduct of our financing
operations. The Treasury securities market expects that the auctions will be conducted flawlessly and that the
results will always be accurate. Our objective is to never make an error that would require Treasury to amend its

auction results.

1998 Actual

1999 Actual

2000 Actual

2001

Plan

Actual

2002 Plan

2003 Plan

100

100

100

100

100

100

100

Performance Measure: Announce auction results within one hour 95% of the time

Definition: To maintain an efficient market for Treasury securities and to minimize uncertainty in these markets,
it is crucial that securities auctions be completed and the results announced as quickly as possible. The goal is to
announce auction results within one hour of close of the auction 95% of the time. The measure is being replaced
in FY 2002 by "Announce auction results within 25 minutes 95% of the time."

1998 Actual

1999 Actual

2000 Actual

2001

Plan

Actual

2002 Plan

2003 Plan

98

100

100

95

100

discontinued

Performance Measure: Complete 90% of TREASURYDIRECT customer service transactions in three weeks

Definition: BPD is responsible for providing quality customer service to approximately 800,000
TREASURYDIRECT investors who have purchased Treasury bills, notes and bonds. Investor transaction

requests vary from straightforward account changes to complex changes in ownership.

2001
1998 Actual | 1999 Actual | 2000 Actual 2002 Plan 2003 Plan
Plan Actual
98.90 98.32 96.97 90.00 99.70 90.00 90.00
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Performance Measure: Make 100% of TREASURYDIRECT interest and redemption payments timely

Definition: Customers invest in Treasury securities with the expectation that the U.S. Government will make
payments when due. Timely payments bolster investor confidence and ensure the Treasury securities remain an
attractive investment option. The goal is to make 100 percent of TREASURYDIRECT interest and redemption

payments timely.

1998 Actual

1999 Actual

2000 Actual

2001

Plan

Actual

2002 Plan

2003 Plan

100

100

100

100

100

100

100

Performance Measure: Make 99.9% of TREASURYDIRECT interest and redemption payments accurately

Definition: As custodians of TREASURYDIRECT customers' investments, it is the BPD's job to correctly
calculate and deliver payments to them. Virtually all payments are calculated automatically by automated
systems. The goal is to make 99.9 percent of interest and redemption payments accurately.

1998 Actual

1999 Actual

2000 Actual

2001

Plan

Actual

2002 Plan

2003 Plan

100

100

100

99.9

100

99.9

99.9

Performance Measure: Make 100% of Commercial Book Entry interest and redemption payments timely and

accurately

Definition: More than $3 trillion of Treasury's outstanding debt is maintai<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>